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Isle of Wight County Department of Social Services Administrative Board held its 

regular monthly meeting April 21, 2026, in the Human Services Building at the 

Courthouse Complex in Isle of Wight, Virginia.  

Call to Order:  

At 4:03pm Chairperson Stafford called the meeting to order and called roll: 

Present:     

Barbara Stafford, Chairperson  

Pam Barton, Vice-Chairperson 

Barbara Davis, Member  

Carla Duck, Member  

Absent: 

Rudolph Jefferson, Liaison 

 

 

Staff Attending: 

Bobby Jones, IOWC Attorney 

Reynold Jordan, Director 

Christy Little, Recorder 

Gail Schreiner, Assistant Director 

Shelrita Goode, Family Services Specialist 

Phyllis Barnett, Administrative Services Manager  

Jodie Cofield, Information Systems Support  

Michelle Chess, Fiscal Manager

Determination of Quorum 

Chairperson Stafford determined a Quorum was present. 

Approval of Agenda  

Barton moved to adopt the agenda as presented. Davis seconded. Call for vote; 

motion carried 4-0.  

Consent Agenda 

Barton moved to approve the Consent Agenda. Duck seconded. Call for vote; motion 

carried 4-0.  

Old Business 

A. Legislation 

“VLSSE 2026 Bill Tracking” as related to Social Services a list of proposed House and 

Senate bills, the committee assigned, and position provided. There are still 76 bills 

awaiting the governor’s signature or veto. 

New Business   

A. APS Mandated Reporter Training 

Goode facilitated the annual “APS Mandated Reporter Training.” Adult Protective 

Services definition, who qualifies as mandated reporters, the legal obligations 

involved, and the process for making a report explained.  
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B. Compensation Plan 

Barnett presented the 2026-2027 Compensation Plan. There are no changes from 

last year’s plan. Sections to note are as follows: 

IV-A. State Supported Local Increase: 2% increase effective July 01. Part-time 

employees included. 

V-A. Merit increases are still reflected; however, the Agency has not implemented 

in prior years, as it depends on the availability of funds. 

Stafford called to approve the FY’27 Compensation Plan as presented. Barton 

moved. Davis second. Motion carried 4-0. 

Department Director’s Report 

A. Information and Program Management Modernization Update 

Jordan and Cofield briefed the Board on the Virginia Department of Social 

Services Information Technology (VDSS IT) communications. The information 

provided is as follows:  

• Cofield and Little attended Security Officer training on April 14. 

• There was a power outage affecting most of the complex last week. Agency 

phones and Wi-Fi remained operational. Emergency hallway lights and 

several battery backups failed and are being replaced.  

• State has released Microsoft SharePoint as a file sharing resource for eligibility 

reports. Cofield is working with the State to address security concerns. VDSS 

has implemented a workaround for partially shared support agencies to 

enable the required information to be provided via encrypted email. 

• State is working to make the program BOX available to all localities for clients 

to electronically upload their documents securely. There is a per-seat $35 

cost to localities and requires a contract agreement. Jordan recommends 

reserving 3 seats, although BOX does not appear to be required to complete 

operations at this time. 

• CommonHelp upgrades are expected to support secure handling of PII, but 

implementation isn’t planned for another 1-2 years. 

• IT Department Reference Card provided. Staff experiencing technical issues 

while teleworking can now contact IT directly. 

B. Budget IPR 

Jordan and Chess briefed the Board on the Agency Budget. The information 

provided is as follows:  

1. “Local Year-To-Date Budget Report” reviewed. 

2. “State Budget Balance Report YTD” reviewed. 
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3. “IOW-DSS Monthly Expenditures” report reviewed revealing expenses in each 

budget line by reimbursable or non-reimbursable funds and by Federal, State, 

Local, or Local-Only match rates. Local match rate is at 17.7%. 

4. Jordan provided an in-depth review of the JLARC report reviewing each 

section and comparing Isle of Wight statistics with State. Agency local spending 

is significantly below State average in each section. 

5. “Virginia’s Budget Process” training presentation provided. 

6. Jordan, Schreiner, Barnett, and Chess met with the County Administrator and 

Finance on April 8 to discuss the County proposed FY’27 budget which was 

significantly less than the IOW-DSS Board approved budget. The County 

Administrator requested a revised estimate reflecting only the local share for 

consideration. 

C. Agency Staffing/Operations 

1. “Fleet Inventory Report” usage reviewed. 

2. “Benefits Performance Indicator Report” reviewed. The report contains 

incorrect data; Agency received no errors.  

3. “SNAP Monthly Participation Report” with household cost data briefed. 1,779 

households and 3,202 persons served with a total issuance of $515,496.  

4. Agency currently has 69 childcare cases; TANF serves 9 children with a target of 

16 and the Subsidy Program serves 88 children with a target of 112. 

5. “In-Home and Prevention Safe Measures - Eastern Region, February” results 

reviewed. Agency earned 100% in all categories. 

6. “CPS Data – January” results reviewed. Agency referral screen out rate is 46%, 

exceeding Federal standards. Each case is reviewed by management before a 

decision is made to screen out. 

7. “LTSS Screening Compliance Report - March” for Isle of Wight and Eastern 

Region reviewed. Number of screenings and their timeliness depicted for Adult, 

Child, and Totals. 

8. “APS Quarterly Local Agency Dashboard” for Q2 SFY’26 provided. All areas 

awarded 100% compliance 

9. 2026 Health & Wellness Fair is May 12. Jordan requested Board consent for staff 

to be eligible to participate in the day-off door prize raffle. 

County Attorney’s Report 

No report. 

  



 

2119 

Closed Session 

At 5:26pm Barton, pursuant to Section 2.2-3711(A) of the Code of Virginia, made a 

motion to move to the Closed Session for the limited purpose of discussing: 

1. Personnel matters related to the assignment, appointment, promotion, 

performance, demotion, salaries, standards of conduct, or resignation of 

specific public officers, appointees, or employees pursuant to subsection (1). 

2. Client matters requiring the protection of the privacy of individuals in personal 

matters not related to public business pursuant to subsection (4); and 

3. Consultation with legal counsel requiring the provision of legal advice by 

counsel pursuant to subsection (7). 

Davis seconded the motion and Stafford called for vote. The motion carried 4-0 and 

the meeting moved to Closed Session. 

Motion to appoint Mrs. Barton as Interim Director of Isle of Wight County Department 

of Social Services beginning May 01 until a new director begins. Davis moved. Duck 

second. Stafford called to approve. Motion carried 3-0 (Barton abstained).  

At 5:57pm Barton moved to return to the Open Session. Duck seconded. Call for vote; 

Motion Carried 4-0.  

Pursuant to Subsection 2.2-3712 of the Code of Virginia, Barton made a motion 

certifying that to the best of each member’s knowledge, only public business matters 

lawfully exempt from the open session meeting requirements and only those matters 

identified in the motion to move to Closed Session were heard, discussed, or 

considered during the Closed Session.  Davis seconded.  

Chairperson Stafford took a roll call vote to certify the motion: 

Stafford – Yes 

Barton – Yes   

Davis – Yes    

Duck – Yes   

Call for vote; Motion Carried 4-0. 

At 6:00pm Chairperson Stafford announced the meeting adjourned. 

At 6:14pm Stafford moved to resend adjournment and return to open session. Duck 

second. Motion carried 4-0. 

Pursuant to Subsection 2.2-3711(A) of the Code of Virginia, to return to closed session 

for the limited purpose of discussion of personnel matter regarding appointment of 

interim director pursuing to subsection 1. Stafford moved. Duck second. Motion 

carried 4-0. 
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Stafford moved to approve 32 hours per week at $70 hour salary with benefits until 

new director is in place. Duck second. Motion carried 3-0 (Barton abstained). 

At 6:22pm Chairperson Stafford announced the meeting adjourned. 

The next meeting will be May 19, 2026, at 4:00pm in the IOWC-DSS Fast Forward Room. 

 

Chairperson: _______________________________________ 

Barbara Stafford 

Chairperson 

 

Attested by: _______________________________________  

Reynold Jordan, Jr. 

Director/Secretary to the Board 



Isle of Wight County Social Services 

April 2026 

 Information Technology and Security Officer Report 

 

             Received Tickets:    91 

             Solved Tickets:        84 

            One Touch Tickets:         100 % One Touch Tickets (Immediately solved) 

 
 

 

 

  

 
 

 

 

 

Local IT News and Projects: 

a. VDSS SharePoint (New System) 

i. There is a new VDSS SharePoint system being brought online 

ii. We have concerns about this new system 

A. Security Concerns 

a. Will a connection be required to our local SharePoint system? 

B. Access Request 

a. VDSS indicates that local security officers will have to build 

and maintain local users to access their system 

b. VDSS is not providing any access request form(s) 

iii. Update 

A. We are waiting on further information from VDSS 

b. Box File Management 

i. We attended a VITA sponsored information virtual meeting 

ii. VDSS will be scheduling further meetings about this 

iii. If implemented, the local DSS agencies will have to pay for it 

c. Security Officer Training 

i. Two of the local security officers attended an in-person VDSS training at the 

regional office 

d. Exterior CCTV Camera Upgrade 

i. We are upgrading and Replacing the CCTV Cameras On the outside of Our 

Building 

ii. This project will be completed using local resources 

iii. Status 

A. The equipment (wiring, cameras etc.) has been received. 

B. IOW Public Works will be installing the mounting brackets on the 

building 

C. Zach and I will be installing the wiring, cameras etc. 

iv. Update 

A. Installation of the cameras is complete 

Ticket Completion Times

0-1 Hour

1-8 Hours

8-24 Hours

>24 Hours (Long Term Projects)
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Board Fraud Report 

April 2026 

PARIS – Interstate: 13 (PARIS Matches were released 12/16/2025) There will be no PARIS 
matches in upcoming quarter, computer glitch.  This quarter’s match will be added to the June 
2026 PARIS Match.  
BIS Completed: 8 
Outstanding: 5-In process (telephonic, email, or mail) No responses, sent 5 second requests 
 

PARIS – Veterans: 0  
BIS Completed: 0  
Claim: 0 

PARIS – Federal: 0 
BIS Completed: 0 
Outstanding: 0   

Referrals (EW): 2 
In progress: 0 
Closed:2 

Referrals (Public/Anonymous/Hotline): 0 
Outstanding: 0 
Closed: 0 

ADH Submitted: 0 
ADH Decision: 0 

Claims Submitted/Collections This Month: 0 
Claims Amount: $0 
 
IRMS/TOPS Collections:  Total : $1295.79 
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Child Welfare Report: APRIL 2026 
 

Foster Care*  

Number of children in Foster Care (<18 years) effective April 30th      8 

Youth in Foster Care services (>18 years) effective April 30th      2 

Number of children entering Foster Care 2 

Number of children (<18 years) discharged from Foster Care 0 

Number of youths (>18 years) discharged from Foster Care 1 

Approved Foster Care Homes (By IOW) 7 

 

Child Protective Services    

Total Incoming Referrals  22 

Validated complaints  12 

Family Assessments  10 

Investigations 2 

Screened-Out Percentage  45% 

New In-Home Cases 1 

Current In-Home Cases  4 

            

Other 

Appeals (CPS) 0 

Finalized Adoptions 0 

New Interstate Supervised Cases 0 

Interstate Supervised Cases effective April 30th (including new)   2 

New Home Studies effective April 30th      0 

Total Home Studies April 30th     1 

 

* Note: Foster Care is defined as active in OASIS and in care or receiving Foster Care services. 
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Board Contacts 
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EldEr AbusE AwArEnEss FAir 2026 
EmpowEring sEnior VoicEs 

 
 

An EVEnt For mAturE Adults 55+ 
 comE And Enjoy A dAy oF inFormAtion, Food, And Fun!! 

 
 

EnlightEning/EducAtionAl 
inFormAtion proVidEd 

 
 

 
 

 
 
 

sEAting is limitEd!!! 
cAll (757)365-3694 shElritA goodE to rEsErVE your sEAt no lAtEr thAn 

mAy 29, 2026 

hostEd by 

islE oF 

wight 

dEpArtmEnt 

oF sociAl 

sErVicEs 

Adult 

protEctiVE 

sErVicEs/Ad

ult 

sErVicEs 

junE 11, 2026 

10:00Am – 2:00pm 

mAin strEEt bAptist 

church 

517 mAin st, 

smithFiEld, VA 23430 
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2026 DSNAP Plan Submission 
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DSNAP
Disaster SNAP Program



Pre-Conditions of Authorization

President 

must 

proclaim 

or declare 

a disaster 

in Virginia

Commercial 

channels of 

food must  

both be 

disrupted 

and 

restored

Reqular 

SNAP 

program 

unable to 

handle 

increased 

number of 

households

Condition 1 Condition 2 Condition 3



Implementing a D-SNAP

• Affected population is large

• Persons affected not within usual eligible group

• Disaster is severe and widespread

• Increase in demand for food is dramatic



Implementing a D-SNAP

• Operating regular SNAP too cumbersome

• Disaster is such that many households may not have 

verifications required for regular program

• Benefits needed more quickly

• Regular program can’t respond to immediate needs of 

affected population



Implementing a D-SNAP

• Application period is up to 7 days:

• Typically 7 straight days

• Determined by FNS

• D-SNAP Benefit Period

• FNS will determine

• Not based on calendar month like regular SNAP

• Benefit Period is either:

• Half-month (15 days) or

• Full-month (30 days)



D-SNAP Application Processing

• Household must:

• Sign the Request for Disaster SNAP Assistance

• Be Interviewed

• Complete the Application for Disaster SNAP Benefits with the 

worker online or submit a paper application

• File application during the application period

* Applications for eligible households must be processed same 

day, or as soon thereafter as possible, in order to ensure that 

benefits are issued no later than the 3rd calendar day following 

the date of application.



D-SNAP Application Processing

Once worker has a signed application, worker will be able to run 

inquiries into systems such as:

 - VEC/TALX

 - Child Support

 - VaCMS (to see if benefits are already being received)

 - Social Security

 - DMV (identity/residency)



D-SNAP Application Processing

• Verification

• Identity is mandatory

• Other verifications may be waived

• Household Cooperation

• If the household refuses to cooperate – application will be 

denied

• Benefit Calculation

• FNS will determine full or half month which will be based on 

household size



D-SNAP Application Processing 

• Handling current SNAP households

• In some disasters, current recipients may apply and be 

certified for D-SNAP

• In some disasters, FNS will approve other options such as 

automatic replacement of benefits

• Determination will be negotiated with FNS at time of 

disaster



D-SNAP Eligibility Requirements

• Residency

• Must live in disaster area

• Purchase and Prepare

• Household must intend to purchase and prepare together

• Adverse Effect

• Household must have experienced an adverse effect directly from disaster

• Household Composition

• Household consists of persons within household at the time of the disaster



D-SNAP Eligibility Requirements

• Gatekeeper Questions

• Loss of food

• Loss/inaccessibility of income

• Inaccessibility of liquid resources

• Disaster caused expense, such as:

• Damage to home

• Damage to property

• Self-employment business



Issuance

• Vault Cards 

• Eligible households must receive a new EBT card 

• If case is approved worker will generate an Internal Action 

Form instructing issuance staff to either issue a Vault or mail 

card (whatever the applicant indicated during interview).  

Applicant can potentially leave the agency with a card in 

hand on the date of application.



Questions?



 
Information & Program Management Update   
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LASER
Local Agency Budget Balance Report YTD
Current Period: MAR-26
Date: 21-APR-26 13:03:42

Currency: USD

2

BL Description  YTD Budget  Total Expended 
%Revised Budget 

Expended
 Total Match 

Balance 

804 Auxiliary Gran 115,648.00$          94,244.00$          81.49% 21,404.00$          
808 TANF - Manual 1,000.00$               (380.91)$                -38.09% 1,380.91$             
810 TANF - Emergen 1,500.00$               -$                         0.00% 1,500.00$             
811 AFDC - Foster 40,773.00$            35,386.10$          86.79% 18,851.90$          
812 Title IV-E Ado 238,369.00$          198,735.00$        83.37% 39,634.00$          
813 General Relief 20,790.00$            8,384.00$             40.33% 12,406.00$          
814 Fostering Futu 23,627.00$            10,601.00$          44.87% 13,026.00$          
817 State Adoption 15,177.00$            -$                         0.00% 15,177.00$          
820 Adoption Incen 6,000.00$               1,011.81$             16.86% 4,988.19$             
822 Kinship Guardi 12,239.00$            10,391.00$          84.90% 1,848.00$             
824 Other Purchase -$                           15,081.86$          n/m -$                         
829 Family Preserv 2,366.00$               -$                         0.00% 2,366.00$             
830 Child Welfare 2,957.00$               -$                         0.00% 2,951.60$             
833 Adult Services 115,000.00$          148,933.01$        129.51% 5,008.24$             
835 IV-E Preventio 20,000.00$            -$                         0.00% 20,000.00$          
848 TANF - Up Manu 1,000.00$               -$                         0.00% 1,000.00$             
849 Staff & Operat 97,499.00$            82,215.32$          84.32% 15,277.68$          
855 Staff & Operat 2,497,393.00$      2,454,411.75$    98.28% 50,446.39$          
856 Staff and Oper 15,512.00$            15,512.00$          100.00% 0.12$                       
858 Staff & Operat 832,857.00$          379,507.00$        45.57% 458,683.96$        
861 Chafee Educati 2,000.00$               1,799.00$             89.95% 201.00$                 
862 Independent Li 1,375.00$               -$                         0.00% 1,375.00$             
866 Promoting Safe 18,628.00$            6,873.98$             36.90% 11,754.03$          
872 VIEW - Purchas 20,951.00$            7,156.85$             34.16% 13,794.14$          
873 IV-E Foster/Ad 2,235.00$               -$                         0.00% 2,235.00$             
895 Adult Protecti 5,842.00$               2,292.99$             39.25% 3,549.03$             

Remaining Fiscal Periods:

Page 1 of 1
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LASER
Local Agency Budget Balance Report YTD
Current Period: MAR-26
Date: 21-APR-26 13:03:42

Currency: USD Remaining Fiscal Periods:2

BL Description FIPS Local Department Region  YTD Budget 
 Federal Match 

Expended 
 State Match 

Expended 
 Local Match 

Expended 

 Non Reimb 
(Local Only) 

Expended 
 Total Expended 

%Revised Budget 
Expended

 Total Match 
Balance 

Local Match 
Rate

 Estimated Local 
Match Funds 

Balance 
804 Auxiliary Gran 093 Isle of Wight Eastern 115,648.00$          -$                               75,395.20$        18,848.80$         -$                          94,244.00$           81.49% 21,404.00$           20.00% 4,280.80$                
808 TANF - Manual 093 Isle of Wight Eastern 1,000.00$                (194.28)$                     (186.63)$             -$                        -$                          (380.91)$                -38.09% 1,380.91$              0.00% -$                            
810 TANF - Emergen 093 Isle of Wight Eastern 1,500.00$                -$                               -$                       -$                        -$                          -$                          0.00% 1,500.00$              n/m n/m
811 AFDC - Foster 093 Isle of Wight Eastern 40,773.00$             11,161.40$                10,759.70$        -$                        13,465.00$           35,386.10$           86.79% 18,851.90$           0.00% -$                            
812 Title IV-E Ado 093 Isle of Wight Eastern 238,369.00$          100,613.29$             98,121.71$        -$                        -$                          198,735.00$        83.37% 39,634.00$           0.00% -$                            
813 General Relief 093 Isle of Wight Eastern 20,790.00$             -$                               5,240.00$           3,144.00$            -$                          8,384.00$              40.33% 12,406.00$           37.50% 4,652.25$                
814 Fostering Futu 093 Isle of Wight Eastern 23,627.00$             5,374.45$                   5,226.55$           -$                        -$                          10,601.00$           44.87% 13,026.00$           0.00% -$                            
817 State Adoption 093 Isle of Wight Eastern 15,177.00$             -$                               -$                       -$                        -$                          -$                          0.00% 15,177.00$           n/m n/m
820 Adoption Incen 093 Isle of Wight Eastern 6,000.00$                1,011.81$                   -$                       -$                        -$                          1,011.81$              16.86% 4,988.19$              0.00% -$                            
822 Kinship Guardi 093 Isle of Wight Eastern 12,239.00$             5,260.87$                   5,130.13$           -$                        -$                          10,391.00$           84.90% 1,848.00$              0.00% -$                            
824 Other Purchase 093 Isle of Wight Eastern -$                            -$                               -$                       -$                        15,081.86$           15,081.86$           n/m -$                          n/m n/m
829 Family Preserv 093 Isle of Wight Eastern 2,366.00$                -$                               -$                       -$                        -$                          -$                          0.00% 2,366.00$              n/m n/m
830 Child Welfare 093 Isle of Wight Eastern 2,957.00$                -$                               4.56$                    0.84$                      (5.40)$                     -$                          0.00% 2,951.60$              15.56% 459.14$                    
833 Adult Services 093 Isle of Wight Eastern 115,000.00$          87,993.41$                -$                       21,998.35$         38,941.25$           148,933.01$        129.51% 5,008.24$              20.00% 1,001.65$                
835 IV-E Preventio 093 Isle of Wight Eastern 20,000.00$             -$                               -$                       -$                        -$                          -$                          0.00% 20,000.00$           n/m n/m
848 TANF - Up Manu 093 Isle of Wight Eastern 1,000.00$                -$                               -$                       -$                        -$                          -$                          0.00% 1,000.00$              n/m n/m
849 Staff & Operat 093 Isle of Wight Eastern 97,499.00$             47,986.43$                33,846.95$        -$                        (6.00)$                     82,215.32$           84.32% 15,277.68$           0.00% -$                            
855 Staff & Operat 093 Isle of Wight Eastern 2,497,393.00$      1,427,907.39$         630,110.13$     377,410.28$      7,465.14$             2,454,411.75$    98.28% 50,446.39$           15.42% 7,780.71$                
856 Staff and Oper 093 Isle of Wight Eastern 15,512.00$             9,140.36$                   6,289.70$           -$                        0.12$                       15,512.00$           100.00% 0.12$                       0.00% -$                            
858 Staff & Operat 093 Isle of Wight Eastern 832,857.00$          132,521.93$             -$                       241,651.11$      5,333.96$             379,507.00$        45.57% 458,683.96$        64.58% 296,230.56$           
861 Chafee Educati 093 Isle of Wight Eastern 2,000.00$                1,439.20$                   359.80$               -$                        -$                          1,799.00$              89.95% 201.00$                  0.00% -$                            
862 Independent Li 093 Isle of Wight Eastern 1,375.00$                -$                               -$                       -$                        -$                          -$                          0.00% 1,375.00$              n/m n/m
866 Promoting Safe 093 Isle of Wight Eastern 18,628.00$             5,155.50$                   653.01$               1,065.46$            0.01$                       6,873.98$              36.90% 11,754.03$           15.50% 1,821.87$                
872 VIEW - Purchas 093 Isle of Wight Eastern 20,951.00$             1,789.21$                   4,258.33$           1,109.32$            (0.01)$                     7,156.85$              34.16% 13,794.14$           15.50% 2,138.10$                
873 IV-E Foster/Ad 093 Isle of Wight Eastern 2,235.00$                -$                               -$                       -$                        -$                          -$                          0.00% 2,235.00$              n/m n/m
895 Adult Protecti 093 Isle of Wight Eastern 5,842.00$                1,937.57$                   -$                       355.40$                0.02$                       2,292.99$              39.25% 3,549.03$              15.50% 550.08$                    
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FIPS 093 BATCH SUMMARY

B/L BATCH 
# PROGRAM REIMBURSABLE NON-REIMBURSABLE

849 S&O MED. EXPANSION 8,918.08                         -                                
855 S&O BASE 3,697.82                         161.49                          
856 S&O NON-GOV'T FUNDS -                                  -                                
858 S&O PASS THRU 271,005.38                     2,019.27                       

283,621.28$                   2,180.76$                     285,802.04$          

00630 LOCAL ONLY - ASSISTANCES -                                  -$                              
804 AUXILIARY GRANTS 10,702.00                       -                                
808 TANF (138.47)                           -                                
810 TANF EAP -                                  -                                
811 FOSTER CARE 4,810.72                         -                                
812 ADOPTION ASSISTANCE 20,185.00                       -                                
813 GENERAL RELIEF 786.00                            -                                
814 FOSTERING FUTURES 717.50                            -                                
817 STATE ADOPTION -                                  -                                
820 ADOPTION INCENTIVES 90.00                              -                                
822 KINGAP 1,041.00                         
848 TANF UP -                                  -                                

38,193.75$                     -$                              38,193.75$            

00336 LOCAL ONLY - PURCHASED SVC'S -                                  -                                
824 LEAF -                                  -                                
829 SSBG-SUPPORT/PRESERVE -                                  -                                
830 CW ABUSE/SUPPLE SVCS 28.08                              -                                
833 COMPANION / PREV.SVCS -                                  6,175.00                       
861 IL EDUCATE/TRAIN -                                  -                                
862 IL PURCHASE SVC -                                  -                                
864 RESPITE CARE -                                  -                                

86601 PSSF-FAMILY SUPPORT 940.64                            -                                
86602 PSSF-FAMILY PRESERVE -                                  -                                
86605 PSSF-TIME LTD REUNIFICATION -                                  -                                

871 VIEW DAY CARE -                                  -                                
872 VIEW PURCHASE SVC 100.00                            (100.00)                         

87301 FOSTER PARENT TRAINING -                                  -                                
87302 FOSTER STAFF TRAINING -                                  -                                

895 ADULT PROTECTIVE SVC (15.00)                             -                                
1,053.72$                       6,075.00$                     7,128.72$              

322,868.75$                   8,255.76$                     
331,124.51$          

A/C Trial Balance Totals 331,124.51$                 
Plus 

Minus

MLC 05/08/26

$331,124.51

$0.00 

APRIL 2026

$331,124.51

NET

               ADMINISTRATION

ASSISTANCE

PURCHASE SVCS
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NET BY BUDGET LINE

FED/STATE 
B/L # BATCH PROGRAM TOTAL FEDERAL/STATE LOCAL MATCH LOCAL ONLY LCL MATCH

00630 LOCAL ONLY - ASSISTANCES -$               -$                         -$                   -$                
80404 AGED (80/20) 4,994.00$      3,995.20$                998.80$              -$                
80406 DISABLED GRANTS (80/20) 5,708.00$      4,566.40$                1,141.60$          -$                
80801 TANF (138.47)$        (70.62)$                    (67.85)$              -$                
81001 TANF EAP -$               -$                         -$                   -$                
81107 RESIDENTIAL F/C -$               -$                         -$                   -$                
81108 CHILD PLACING AGENCIES 677.00$         677.00$                   -$                   -$                
81110 AGENCY FOSTER HOMES 773.72$         773.72$                   -$                   -$                
81112 LICENSED CPA-ENHANCED SUPERVISION 2,016.00$      2,016.00$                -$                   -$                
81113 FOSTER HOME-ENHANCED SUPERVISION 1,344.00$      1,344.00$                -$                   -$                
81201 FED ADOPTION-MAINTENANCE 10,718.00$    10,718.00$              -$                   -$                
81202 FED ADOPTION-MISC -$               -$                         -$                   -$                
81203 FED ADOPTION-SUPERVISION 9,467.00$      9,467.00$                -$                   -$                
81301 GENERAL RELIEF (62.50/37.50) 786.00$         491.25$                   294.75$              -$                
81401 FF CPA BASIC MAINTENANCE -$               -$                         -$                   -$                
81402 FF BASIC MAINTENANCE -$               -$                         -$                   -$                
81403 FF IND LVNG BASIC MAINTENANCE 717.50$         717.50$                   -$                   -$                
81404 FF CPA ENHANCED SUPERVISION -$               -$                         -$                   -$                
81405 FF ENHANCED SUPERVISION -$               -$                         -$                   -$                
81701 FED/STATE SPECIAL NEEDS PS -$               -$                         -$                   -$                
81702 STATE BASIC MAINTENANCE -$               -$                         -$                   -$                
81703 STATE ENHANCED SUPERVISION -$               -$                         -$                   -$                
82001 ADOPTION INCENTIVES 90.00$           90.00$                     -$                   -$                
82201 KINGAP BASIC MAINTENANCE 677.00$         677.00$                   -$                   -$                
82202 KINGAP ENHANCED SUPERVISION 364.00$         364.00$                   -$                   -$                
84801 TANF UP CKS -$               -$                         -$                   -$                

Total Assistance 38,193.75$    35,826.45$              2,367.30$          -$                38,193.75$    
84901 STAFF & OPERATIONS M.E. (100/0) 8,918.08$      8,918.08$                -$                   -$                
85501 STAFF & OPERATIONS BASE (84.5/15.5) 3,859.31$      3,124.66$                573.16$              161.49$          
85601 STAFF & OPERATIONS NON-GOV'T FUNDS (100/0) -$               -$                         -$                   -$                
85801 STAFF & OPERATIONS P/T (32/68) 273,024.65$  86,721.72$              184,283.66$      2,019.27$       

Total Administration 285,802.04$  98,764.46$              184,856.82$      2,180.76$       285,802.04$  
00336 LOCAL ONLY - PURCHASED SERVICES -$               -$                         -$                   -$                
82418 LEAF -$               -$                         -$                   -$                

82904/5 SSBG-SUPPORT/PRESERVE (84.5/15.5) -$               -$                         -$                   -$                
83001 CW ABUSE SERVICES (84.5/15.5) -$               -$                         -$                   -$                
83002 CW SUPPLEMENTAL SERVICES (84.5/15.5) 28.08$           23.73$                     4.35$                  -$                
83304 COMPANION P/R (80/20) 6,175.00$      -$                         -$                   6,175.00$        
83306 PREVENTION SERVICES (80/20) -$               -$                         -$                   -$                
86101 IND LIVING ETV (80/20) -$               -$                         -$                   -$                
86201 IND LIVING (80/20) -$               -$                         -$                   -$                
86401 RESPITE CARE -$               -$                         -$                   -$                
86601 PSSF-FAMILY SUPPORT (84.5/15.5) 940.64$         940.64$              -$                
86602 PSSF-FAMILY PRESERVE (84.5/15.5) -$               -$                         -$                   -$                
86605 PSSF-FAMILY PRESERVE (84.5/15.5) -$               -$                         -$                   -$                
87102 VIEW DAYCARE -$               -$                         -$                   -$                
872## VIEW P/S (84.5/15.5) -$               84.50$                     15.50$                (100.00)$          
87301 FOSTER PARENT TRAINING (57/43) -$               -$                         -$                   -$                
87302 STAFF/VOLUNTEER TRAINING (57/43) -$               -$                         -$                   -$                
89501 APS (84.5/15.5) (15.00)$          (12.68)$                    (2.33)$                -$                

Total Purch Svcs 7,128.72$      95.55$                     958.17$              6,075.00$       7,128.72$      
Laser Expense Totals 331,124.51$  134,686.46$            188,182.29$      8,255.76$       
Percentage of Total 40.7% 56.8% 2.5%

Less Batch Munis Total 331,124.51    
DIFFERENCE: -$               8,255.76$       $331,124.51

MLC 05/08/26

APRIL 2026
NET BY BUDGET LINE

$322,868.75

Net of local dollars $196,438.05



BOARD MEETING 

MAY 2026 
 
Funding was received from and/or returned to the state at the direction of the Director on 
behalf of the Board in the following budget line(s): 
 

APRIL 2026 

Incentive Funding Received:  
➢ BL 855 Staff & Operations Base (FPM Incentive Funds) - $600 

▪ Breakdown: Federal/State 84.5% and Local 15.5% 
✓ Federal/State $507.00 and Local $93.00 

 
➢ BL 855 Staff & Operations Base (Kinship Incentive Funds) - $250 

▪ Breakdown: Federal/State 84.5% and Local 15.5% 
✓ Federal/State $211.25 and Local $38.75 

 

Returned: 
➢ BL 895 Adult Protective Services Respite Care – ($1,774.00) 

▪ Returned surplus funding 
▪ Breakdown: Federal/State 84.5% and Local 15.5% 

✓ Federal/State $1,499.03 and Local $274.97 
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Assign Dept Make Model Color Tag VIN# Condition Year Age Odometer Mileage Usage

1 Ops Ford Escape Blue 157-778L 1FMCU9C76AKC90132 Red 2010 16 83,947 0 0.0%

5 Services Ford Transit Gray 193-826L NM0GE9F79F1183987 Green 2015 11 72,765 336 10.9%

2 Ops Chevrolet Equinox Silver 185-999L 2GNFLEEK6G6165813 Green 2016 10 37,002 320 10.4%

8 Director Chevrolet Malibu White 198-222L 1G1ZE5ST4HF268113 Green 2017 9 52,392 150 4.9%

4 Ops GMC Terrain White 227-962L 3GKALMEV3LL183803 Green 2020 6 15,831 174 5.6%

10 Services Honda Odyssey Blue 218-189L 5FNRL6H57MB037412 Green 2021 5 24,347 698 22.6%

6 Services Chevrolet Malibu White 221-588L 1G1ZC5ST5PF158742 Green 2023 3 9,350 219 7.1%

9 Services Chevrolet Malibu White 221-589L 1G1ZC5ST4PF158831 Green 2023 3 7,681 751 24.3%

3 Services Kia Carnival White 214-738L KNDNB4H33R6433313 Green 2024 2 13,527 161 5.2%

11 Services Nissan Rogue White 254-600L 5N1BT3CB2RC732670 Green 2024 2 6,623 282 9.1%

Total 67 323,465 3,091 100%

Average 7 32,347 309 10.0%

Median 5.5 20,089 251 8.1%

Status Count Avg

Green 9 90.0%

Yellow 0 0.0%

Red 1 10.0%

Total Fleet 10

IOW-DSS Fleet Inventory April 2026
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Assign Dept Make Model Color Tag VIN# Condition
Kelly 

Bluebook
Year Age

Odometer 
01/01/26

Odometer 
Current

Mileage Usage

1 Ops Ford Escape Blue 157-778L 1FMCU9C76AKC90132 Red 2,845$      2010 16 83,925 83,947 22 0.2%

5 Services Ford Transit Gray 193-826L NM0GE9F79F1183987 Green 13,489$    2015 11 70,704 72,765 2,061 14.2%

2 Ops Chevrolet Equinox Silver 185-999L 2GNFLEEK6G6165813 Green 10,871$    2016 10 35,137 37,002 1,865 12.8%

8 Director Chevrolet Malibu White 198-222L 1G1ZE5ST4HF268113 Green 10,091$    2017 9 50,133 52,392 2,259 15.5%

4 Ops GMC Terrain White S61106 3GKALMEV3LL183803 Green 18,585$    2020 6 15,343 15,831 488 3.4%

10 Services Honda Odyssey Blue X64711 5FNRL6H57MB037412 Green 24,320$    2021 5 22,176 24,347 2,171 14.9%

6 Services Chevrolet Malibu White M62343 1G1ZC5ST5PF158742 Green 16,949$    2023 3 8,844 9,350 506 3.5%

9 Services Chevrolet Malibu White M62346 1G1ZC5ST4PF158831 Green 16,949$    2023 3 6,295 7,681 1,386 9.5%

3 Services Kia Carnival White 214-738L KNDNB4H33R6433313 Green 31,863$    2024 2 11,911 13,527 1,616 11.1%

11 Services Nissan Rogue White 254-600L 5N1BT3CB2RC732670 Green 25,788$    2024 2 4,458 6,623 2,165 14.9%

Total 67 308,926 323,465 14,539 100%

Average 7 30,893 32,347 1,454 10.0%

Median 5.5 18,760 20,089 1,741 12.0%

Status Count Avg

Green 9 90.0%

Yellow 0 0.0%

Red 1 10.0%

Total Fleet 10

IOW-DSS Fleet Inventory Year-to-Date Usage 2026

Defintion

Operational

Mechanical Issues

Deadlined



Performance Indicator Monthly Report
Quality Assurance Error rates have maximum targets, all other measures have minimum targets
For Quality Assurance Positive Action Error Rate and Quality Assurance Negative Action Error Rate: 

If the data is available for FIPS in FFY 2026 then showing that, if it is not available for FFY 2026, then it is showing FFY 2025

CCSP has identified a system error that affects Timeliness of Child Care Application processing measure as identified in this broadcast.

This measure will be removed and reinstated after CR877 VACMS data fix.

TANF Federal Work Participation Rate measure is still being reviewed/finalized and is currently unavailable. 

97%
96.3%

LOCAL DEPARTMENT

Timeliness of 
Application 
Processing-
Expedited SNAP 
Applications

Timeliness of 
Application 
Processing-
Regular SNAP 
Applications

Quality 
Assurance 
Negative Action 
Error Rate

Timeliness of  
TANF 
Application 
Processing

LDSS,Online 
Timeliness of 
Medicaid 
Application 
Processing

Accomack 97.4% 93.3%
Brunswick 100.0% 100.0%
Chesapeake 97.5% 98.9%
Dinwiddie 100.0% 85.7%
Franklin City 79.0% 100.0%
Gloucester 100.0% 90.9%
Greensville/Emporia 97.1% 100.0%
Hampton 97.4% 99.0%

Isle of Wight 96.3% 100.0%

James City 100.0% 100.0%
Mathews 100.0% 100.0%
Newport News 97.2% 97.7%
Norfolk 97.9% 99.5%
Northampton 100.0% 50.0%
Portsmouth 96.1% 100.0%
Prince George 100.0% 100.0%
Southampton 80.0% 100.0%
Suffolk 98.4% 98.0%
Surry 85.7% 100.0%
Sussex 100.0% 100.0%
Virginia Beach 98.0% 99.4%
Williamsburg 100.0% 85.7%
York/Poquoson 100.0% 100.0%

Report Begin: Oct 2024 Oct 2024

Report End: Mar 2026 Mar 2026 Mar 2026 Nov 2025 Nov 2025 Mar 2026 Mar 2026 M
aTarget: 97% 97% 3% 2% 97% 97% 97% 97% 97% 9
7

Mar 2026 Mar 2026 Mar 2026 Mar 2026

97.4% 30,855.00
Timeliness of 
Application 
Processing-
Combined 
Expedited and 
Regular 

Quality 
Assurance 
Positive Action 
Error Rate

T
A
N
F 
 
F

CoverVA 
Timeliness of 
Medicaid 
Application 
Processing

FFM/SBE 
Timeliness of 
Medicaid 
Application 
Processing

Medicaid 
Timeliness of 
Reviews

Number of 
Overdue 
Medicaid 
Reviews

96.9% 91.2% 91.7% 92.7%Statewide: 98.6% 98.1% 11.8% 43.1%

38070.1% 50.0% 84.6% 93.8%100.0% 99.1% 0.0% 50.0%
100.0% 100.0% 100.0% 100.0%100.0% 100.0% 0.0% 0.0%

98.6% 98.1% 88.6% 50.0% 86.5% 89.5% 93.2% 98.8% 325
100.0% 100.0% 28.2% 100.0% 93.4% 100.0% 100.0% 96.0% 176
97.0% 90.4% 0.0% 0.0% 90.0% 100.0% 100.0% 97.0% 68
98.8% 99.2% 0.0% 0.0% 91.4% 100.0% 100.0% 98.5% 73
96.2% 96.6% 28.4% 75.0% 98.5% 100.0% 100.0% 95.3% 228
96.8% 97.1% 0.0% 25.0% 78.3% 74.8% 93.9% 94.3% 1333
97.9% 97.3% 0.0% 100.0% 98.4% 92.3% 81.8% 94.9% 210

31982.8% 80.4% 96.0% 94.7%100.0% 100.0% 0.0% 60.0%
100.0% 100.0% 0.0% 0.0% 85.7% 100.0% 100.0% 99.8% 2
97.6% 97.4% 14.8% 50.0% 79.6% 75.2% 86.8% 97.8% 731

777
100.0% 100.0% 0.0% 0.0% 93.8% 100.0% 100.0% 99.1% 23

89.6% 94.6% 95.5% 98.3%98.2% 98.0% 13.8% 37.5%

35290.8% 91.5% 95.0% 98.4%99.2% 97.8% 0.0% 20.0%
100.0% 100.0% 0.0% 0.0% 90.3% 90.0% 100.0% 99.4% 26

102100.0% 100.0% 75.0% 97.0%97.2% 92.2% 0.0% 0.0%
98.6% 98.5% 0.0% 50.0% 93.8% 93.9% 100.0% 99.6% 51

28
100.0% 100.0% 0.0% 0.0% 90.5% 100.0% 100.0% 99.6% 10

89.5% 100.0% 100.0% 97.1%100.0% 95.0% 0.0% 66.7%

98.5% 98.3% 13.9% 42.9% 89.5% 90.9% 93.4% 97.4% 1201
93.3% 96.1% 0.0% 100.0% 80.0% 66.7% 87.5% 93.3% 98
98.9% 99.3% 54.9% 60.0% 93.8% 100.0% 100.0% 99.3% 38

 4/23/2026 9:29:57 AM
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Sent: Thursday, May 7, 2026 12:54 
Subject: In- Home and Prevention Safe Measures-Eastern Region, March 2026 
  
Good morning Eastern Region In-Home and Prevention Team, 

Below is the Safe Measures data for High/Very High Case Openings, In-Home Case 
Contacts, Family Support Case Contacts, and Service Plans for March 2026, with an 
extraction date of May 1, 2026. Please note that if your agency is not listed in the 
charts below, it may be due to having no cases opened for either Family Support or 
In-Home services in March 2026.  

High/Very High Case Opening: (Extract date 4/2/2026) 

• The Eastern Region achieved a 40.6% case opening rate, the 2nd  in the state and 
below the state goal of 45%, Overall Great Job, let’s continue to strive to 
accomplish the goal next month!!!!! 

• Agencies Meeting or Exceeding 45%: Accomack, Brunswick, Dinwiddie, 
Gloucester, James City County, Norfolk, Prince George, Suffolk, Sussex, and 
York/Poquoson. Excellent job! 

 

Region 
Number 
of 
Referrals 

HVH 
Referrals 3 
and Under 

In-Home/ 
Dual 

Foster 
Care 

Family 
Support 

No 
Case 

Percent  
In-Home/ 
Dual 

Central 404 40 17 7 0 16 42.5% 

Eastern 623 64 26 11 0 27 40.6% 

Northern 1100 93 29 19 0 45 31.2% 

Piedmont 709 97 33 17 0 47 34.0% 

Western 482 69 26 6 0 37 37.7% 

State 3318 363 131 60 0 172 36.1% 
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Eastern Region: 
 

Agency 
Number 
of 
Referrals 

3 and 
Under 

In-
Home/ 
Dual 

Foster 
Care 

Family 
Support 

No 
Case 

Percent 
In-Home/ 
Dual 

Accomack 20 4 2 0 0 2 50.0% 

Brunswick 2 1 1 0 0 0 100.0% 

Chesapeake 87 3 0 1 0 2 0.0% 

Dinwiddie 21 2 2 0 0 0 100.0% 

Franklin City 5 0 0 0 0 0 N/A 

Gloucester 5 2 1 0 0 1 50.0% 

Greensville/Emporia 1 0 0 0 0 0 N/A 

Hampton 63 2 0 1 0 1 0.0% 

Isle of Wight 11 0 0 0 0 0 N/A 

James City 18 2 1 0 0 1 50.0% 

Mathews 5 0 0 0 0 0 N/A 

Newport News 73 12 4 3 0 5 33.3% 

Norfolk 68 8 5 3 0 0 62.5% 

Northampton 1 0 0 0 0 0 N/A 

Portsmouth 36 1 0 0 0 1 0.0% 

Prince George 17 5 3 0 0 2 60.0% 

Southampton 9 0 0 0 0 0 N/A 

Suffolk 33 2 2 0 0 0 100.0% 

Surry 1 0 0 0 0 0 N/A 

Sussex 10 2 2 0 0 0 100.0% 

Virginia Beach 114 13 1 3 0 9 7.7% 

Williamsburg 1 1 0 0 0 1 0.0% 

York/Poquoson 22 4 2 0 0 2 50.0% 

Total 623 64 26 11 0 27 40.6% 

 
 
 
 
  



 
In-Home Case Contacts: 
 

• Eastern Region: Achieved a commendable 94.4%, maintaining the highest 
performance statewide for the 23rd consecutive month, and exceeding the 90% 
state goal. Amazing Work Team Eastern! 
 

• Top Performing Agencies (100% Achievement): Gloucester, Mathews, 
Northampton, Prince George, Surry, Sussex, and York/Poquoson. Kudos to these 
agencies for their exceptional work. 
 

• Agencies Meeting or Exceeding 90%: Accomack, Greensville/Emporia, Brunswick, 
Dinwiddie, James City County, Newport News, Virginia Beach, Hampton, 
Portsmouth, and Norfolk. Congratulations on meeting the State standards in In-
Home case contacts. 
 

 

Region Contact   
Made 

Contact 
Missing 

Central 82.4% 17.6% 

Eastern 94.4% 5.6% 

Northern 88.1% 11.9% 

Piedmont 90.6% 9.4% 

Western 90.2% 9.8% 

Total 89.5% 10.5% 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Eastern Region: 
 

Locality Locality 
Level 

Contact 
Made 

Contact 
Missing 

Accomack Level 2 90.0% 10.0% 

Brunswick Level 2 95.8% 4.2% 

Chesapeake Level 3 89.3% 10.7% 

Dinwiddie Level 2 95.9% 4.1% 

Franklin City Level 2 26.7% 73.3% 

Gloucester Level 2 100.0% 0.0% 

Greensville/Emporia Level 2 90.3% 9.7% 

Hampton Level 3 97.2% 2.8% 

Isle of Wight Level 2 55.0% 45.0% 

James City Level 2 96.2% 3.8% 

Mathews Level 1 100.0% 0.0% 

Newport News Level 3 96.2% 3.8% 

Norfolk Level 3 98.2% 1.8% 

Northampton Level 2 100.0% 0.0% 

Portsmouth Level 3 97.7% 2.3% 

Prince George Level 2 100.0% 0.0% 

Suffolk Level 3 80.4% 19.6% 

Surry Level 2 100.0% 0.0% 

Sussex Level 2 100.0% 0.0% 

Virginia Beach Level 3 97.1% 2.9% 

Williamsburg Level 1 68.8% 31.2% 

York/Poquoson Level 2 100.0% 0.0% 

Total   94.4% 5.6% 

  
 
  



 
Family Support Case Contacts (90 Day Contact Standard): 
 

• Eastern Region: Achieved a percentage of 96.8%, the highest in the state. The 
minimum standard for Family Support Case Contacts is at least once every 90 days, 
though monthly contact is best practice. As a region, we surpassed the 90% state 
goal. Excellent job and keep up the great work! 

  
• Top Performing Agencies (100% Achievement): Accomack, Dinwiddie, 

Gloucester, Greensville/Emporia, Isle of Wight, James City County, Mathews, 
Northampton, Portsmouth, Suffolk, Surry, Virginia Beach, Williamsburg, and 
York/Poquoson. Congratulations to these agencies! 
 

• Agencies Meeting or Exceeding 90%: Newport News, Norfolk, and Prince George. 
Great Job! 

  
  

Region Contact Made 
in Month 

Contact 
Missing 

Contact Made 
Within 90 
Days 

Total 
Contacts 
Made 

Central 72.7% 14.6% 12.8% 85.4% 

Eastern 85.3% 3.2% 11.6% 96.8% 

Northern 76.7% 4.9% 18.4% 95.1% 

Piedmont 71.6% 10.8% 17.6% 89.2% 

Western 54.4% 30.3% 15.4% 69.7% 

Total 73.8% 10.9% 15.3% 89.1% 

  
  
  



 
Eastern Region: 
 

Locality Locality 
Level 

Contact 
Made in 
Month 

Contact 
Missing 

Contact 
Made Within 
90 Days 

Total 
Contacts 
Made 

Accomack Level 2 79.4% 0.0% 20.6% 100.0% 

Chesapeake Level 3 69.4% 19.4% 11.1% 80.6% 

Dinwiddie Level 2 95.0% 0.0% 5.0% 100.0% 

Gloucester Level 2 86.4% 0.0% 13.6% 100.0% 

Greensville/Emporia Level 2 0.0%% 0.0% 100.0% 100.0% 

Hampton Level 3 52.2% 20.3% 27.5% 79.7% 

Isle of Wight Level 2 100.0% 0.0% 0.0% 100.0% 

James City Level 2 87.5% 0.0% 12.5% 100.0% 

Mathews Level 1 100.0% 0.0% 0.0% 100.0% 

Newport News Level 3 87.2% 1.6% 11.2% 98.4% 

Norfolk Level 3 73.3% 3.3% 23.3% 96.7% 

Northampton Level 2 100.0% 0.0% 0.0% 100.0% 

Portsmouth Level 3 98.1% 0.0% 1.9% 100.0% 

Prince George Level 2 86.4% 4.5% 9.1% 95.5% 

Southampton Level 2 75.0% 25.0% 0.0% 75.0% 

Suffolk Level 3 96.8% 0.0% 3.2% 100.0% 

Surry Level 2 100.0% 0.0% 0.0% 100.0% 

Virginia Beach Level 3 93.8% 0.0% 6.2% 100.0% 

Williamsburg Level 1 100.0% 0.0% 0.0% 100.0% 

York/Poquoson Level 2 100.0% 0.0% 0.0% 100.0% 

Total   85.3% 3.2% 11.6% 96.8% 

  
  
  



 
Service Plans Status: 
 

• Eastern Region: Achieved a percentage of 92%, the highest statewide for the 7th 
consecutive month, surpassing the 90% state goal. Amazing Work Team Eastern, 
Kwwp up the Great Work! 

  
• Top Performing Agencies (100% Achievement): Brunswick, Gloucester, 

Greensville/Emporia, Hampton, Isle of Wight, Mathews, Northampton, Prince 
George, Suffolk, and York/Poquoson. Excellent Job! 
 

• Agencies Meeting or Exceeding 90%: Chesapeake, Newport News, and Virginia 
Beach. Kudos! 

  
  

Region Service Plan 
Current 

Service Plan 
Not Current 

Central 80.2% 19.8% 

Eastern 92.0% 8.0% 

Northern 85.0% 15.0% 

Piedmont 87.8% 12.2% 

Western 86.9% 13.1% 

Total 86.6% 13.4% 

  
  
 
 
 
  



 
Eastern Region: 
 

Locality Locality 
Level 

Service 
Plan 
Current 

Service 
Plan Not 
Current 

Accomack Level 2 80.0% 20.0% 

Brunswick Level 2 100.0% 0.0% 

Chesapeake Level 3 96.0% 4.0% 

Dinwiddie Level 2 71.4% 28.6% 

Franklin City Level 2 66.7% 33.3% 

Gloucester Level 2 100.0% 0.0% 

Greensville/Emporia Level 2 100.0% 0.0% 

Hampton Level 3 100.0% 0.0% 

Isle of Wight Level 2 100.0% 0.0% 

James City Level 2 76.9% 23.1% 

Mathews Level 1 100.0% 0.0% 

Newport News Level 3 97.4% 2.6% 

Norfolk Level 3 87.5% 12.5% 

Northampton Level 2 100.0% 0.0% 

Portsmouth Level 3 85.7% 14.3% 

Prince George Level 2 100.0% 0.0% 

Suffolk Level 3 100.0% 0.0% 

Surry Level 2 66.7% 33.3% 

Sussex Level 2 75.0% 25.0% 

Virginia Beach Level 3 96.3% 3.7% 

Williamsburg Level 1 0.0% 100.0% 

York/Poquoson Level 2 100.0% 0.0% 

Total   92.0% 8.0% 

 



CPS Safety Assessment - March

Locality
SA Completed 

On Time
SA Completed 
Before Contact

Total Accepted 
Referrals

% SA 
Completed 

Timely

Accomack 6 4 14 43%

Brunswick 2 1 3 67%

Chesapeake 24 12 104 23%

Dinwiddie 12 0 14 86%

Franklin City 0 0 5 0%

Gloucester 10 0 11 91%

Greensville/Emporia 5 0 5 100%

Hampton 34 8 96 35%

Isle of Wight 18 1 22 82%

James City 14 2 22 64%

Mathews 3 2 5 60%

Newport News 70 0 74 95%

Norfolk 29 17 91 32%

Northampton 1 0 2 50%

Portsmouth 21 12 57 37%

Prince George 15 1 16 94%

Southampton 3 0 5 60%

Suffolk 26 2 38 68%

Surry 0 1 4 No Referrals

Sussex 1 0 1 100%

Virginia Beach 39 41 155 25%

Williamsburg 3 1 4 75%

York/Poquoson 22 0 25 88%

Total 358 105 773 46%

358

46%

5

18%

Region Data

SA Completed On Time

Timely SA Completion Rate

Number of Localities Meeting Federal Goal (90%)

% Of Localities Meeting Federal Goal (90%)
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 CPS Timeliness of First Contact with Victim - March

Locality
Contact Made 

Timely
Contact Not 
Made Timely

Total Contacts
% Contacted 

Timely

Accomack 10 4 14 71%

Brunswick 4 2 6 67%

Chesapeake 82 58 140 59%

Dinwiddie 16 1 17 94%

Franklin city 3 3 6 50%

Gloucester 18 0 18 100%

Greensville/Emporia 6 0 6 100%

Hampton 82 48 130 63%

Isle of Wight 17 11 28 61%

James city 25 1 26 96%

Mathews 6 0 6 100%

Newport news 90 3 93 97%

Norfolk 85 31 116 73%

Northampton 5 0 5 100%

Portsmouth 57 19 76 75%

Prince george 18 1 19 95%

Southampton 5 0 5 100%

Suffolk 48 6 54 89%

Surry 5 4 9 56%

Sussex 1 0 1 100%

Virginia beach 171 43 214 80%

Williamsburg 9 1 10 90%

York/Poquoson 34 1 35 97%

Total 797 237 1034 77%

797

77%

10

43%

Region Data

Contacts Timely

TFCV Rate

% of Localities Meeting Federal Goal (95%)

# of Localities Meeting Federal Goal



CPS Referral Screenout - March

Locality Referral Count
Referral 

Screen Out 
Count

Referral 
Screen Out 

Rate

Alleged Not A 
Caretaker

Alleged Not A 
Caretaker - 

Sexual Abuse

Child 18 or 
Over

Does Not Meet 
Abuse/ Neglect 

Definition

Duplicate 
Referral

Inadequate 
Information

Out-of-State 
Jurisdiction

Screened Out 
With Case 
Opened

Accomack 28 10 36% 0 1 0 6 2 1 0 0

Brunswick 8 6 75% 0 1 0 4 0 0 0 1

Chesapeake 207 109 53% 2 6 0 72 16 9 3 1

Dinwiddie 10 5 50% 0 0 0 4 0 1 0 0

Franklin City 19 9 47% 0 0 0 7 1 1 0 0

Gloucester 45 34 76% 1 2 0 10 9 10 0 2

Greensville/Emporia 7 3 43% 0 0 0 2 0 1 0 0

Hampton 123 79 64% 2 6 1 49 15 6 0 0

Isle of Wight 21 9 43% 0 0 0 4 3 0 2 0

James City 61 48 79% 2 2 0 32 2 10 0 0

Mathews 3 2 67% 0 0 0 2 0 0 0 0

Newport News 193 125 65% 2 9 0 61 7 46 0 0

Norfolk 241 170 71% 1 2 2 147 6 10 2 0

Northampton 5 2 40% 0 0 0 1 0 1 0 0

Portsmouth 85 30 35% 2 1 0 21 5 1 0 0

Prince George 27 13 48% 2 0 0 10 1 0 0 0

Southampton 5 2 40% 0 0 0 1 1 0 0 0

Suffolk 78 43 55% 0 2 0 32 8 0 1 0

Surry 1 0 0% 0 0 0 0 0 0 0 0

Sussex 9 3 33% 2 0 0 1 0 0 0 0

Virginia Beach 322 213 66% 3 11 1 160 14 15 9 0

Williamsburg 13 6 46% 0 0 0 5 0 1 0 0

York/Poquoson 54 28 52% 1 1 0 15 5 5 1 0

Total 1565 949 61% 20 44 4 646 95 118 18 4

Count
% of 

Referrals

1565

949 61%

20 2%

44 5%

4 0.4%

646 68%

95 10%

118 12%

18 2%

4 0.4%Screened Out With Case Opened

Alleged Not A Caretaker

Alleged Not A Caretaker - Sexual Abuse

Child 18 or Over

Does Not Meet Abuse/Neglect Definition

Duplicate Referral

Inadequate Information

Referral Count

Referral Screen Out Count

Region Data

Out-of-State Jurisdiction

Screen Out Reason
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VDSS HR1 Implementation Efforts 

Local Engagement 

• SNAP Engagement Meeting – 228 attendees (Audience is local BP Managers, Supervisors and 

Senior Workers)  

• Topics discussed included:  

o SNAP Shelter Expense Eligibility Issue; Rushmore Case Reviews Discussion 

o SNAP Predictive Model Update and SNAP Payment Accuracy Madness Reminder 

o Upcoming SNAP Training Opportunities; SNAP ProTips Review 

o SNAP Corrective Action Reports; Accuracy, Compliance, Evaluation (ACE) System 

Overview; The slide deck from the call was posted on the SNAP Forward Meetings page 

Policy 

• Shortening Certification Periods/Initiating Early Recertification Waiver 

• Drafted waivers have been sent to QC for review/feedback by 4/24 

Training 

• SNAP 2 It! Schedule (ALL Sessions FULL) – LTD working on additional sessions/locations. 

• Virginia Beach: July 22-July 23 

• Spring BPRO Conference 4/29-5/1 2026 

Communication 

• Huge efforts to get information out to the public 

• Public Affairs drafted social media posts related to employment services this week. It has 

been approved by BP and is under review by PA leadership.  

Data/Root-Cause Analysis 

• ABAWDs (Able-Bodied Adults Without Dependents) Data – continued work on interpreting and 

analyzing closure reasons tied to them and impacts of HR1 on this population.  Office of 

Research and Planning (ORP) created a new predictive model that should yield a higher 

precision rate of identifying error cases with higher dollar amounts.  Testing it now. MA teams 

are currently working to retrieve and analyze data on number of individuals potentially 

subject to the work requirement 

System/Technology 

• On track for June Release: 

• Household Composition Verification (SNAP); Immigrant Eligibility Changes (All programs) 

• Application and notice update (HR-1-MA); Community engagement prep and communications  

• SNAP denial notice updates; Case narrative timeout fix – update autosave functionality 

• Technology Solutions for at least five issues including SNAP Manual rewrite 

• Interim report issues referred to cognizant agencies for required corrections  

• ACE (Accuracy, Compliance, Evaluation) System – Continued activities to finalize system with 

the goal of launching early summer    

Additional Information 

• Issue Watchlist & Risks - *RFI on AI Solutions: Need to spend allotted $1.25 SGF 

and $1.25 federal funds before June ‘26, which means VDSS is under a tight 

timeline to select vendor, agree on product, design, etc.   

• The funding to support the procurement of the Interview Assistant has been requested to be 

carried forward by VDSS finance to DPB.  

• Interim Report issues: Potential of larger issues occurring with interim reports that 

are impacting SNAP per ORP analyzing various data tables to identify root causes 

https://fusion.dss.virginia.gov/bp/BP-Home/Strategic-Outcomes/SNAP-Forward/SNAP-Forward-Meetings
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